
Creating A Safe and Incisive Space for All 

 

Celebrate What You Are Doing Well 

 
 
 

 
 
 

Identify What You Could Do Better At 

 
 
 
 
 
 
 

Choose 3 Areas of Improvement and Create a Plan 

Area 1 Area 2 Area 3 

   
What Needs to Change What Needs to Change What Needs to Change 

 

 

  

Specific Steps to Work 
Toward Change (break down 

as many steps as needed) 
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How Will You Know When 
You Have Made Change 

How Will You Know When 
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How Will You Know When 
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