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* National EAP Account Manager
* Founder/CEO of Urban Balance

 Leadership/Refresh Mental
Health

e Consultant for Behavioral Health
Organizations

* Leadership in the profession

* International corporate trainer
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Recognize current stressors & challenges

Cultivate conscious leadership that is empathic
& emotionally intelligent

Create a compassionate culture that includes
work/life balance, & support

Develop a mission, community, & support
resources to attract & retain staff & foster
loyalty




Olrerrors of the Phndemic

Concerns for health & safety of self &
loved ones

Adjustments to working remotely or
differently for essential workers
Sheltering in place with loved ones
Loneliness and isolation

Dependent care—new demands




Stecsros o COV/[LA19

Less social support

Financial fears & stress—unemployment
Racial injustice issues coming to the forefront
Political divide and unrest

Challenges managing uncertainty and change
Vaccination process (access and fear)
Reintegration to more in-person experiences
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e System overload
e Staff burnout
* Financial/time/energy constraints

 Competitive marketplace for retaining & attracting employees
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e Stress is the body’s physical and

psychological response to anything
perceived as overwhelming

e Burnout is a state of emotional and

physical exhaustion caused by excessive
and prolonged stress
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Feelings of:

Powerlessness
Hopelessness
Detachment
Isolation
Irritability
Frustration

Decrease in:
e Self-esteem
Failure e Concentration
Despair e Memory
Cynicism :
Increase in:
Apathy
* Errors

Emotional exhaustion :
e Absenteeism

* Physical complaints
* Sleep disruption
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What are common causes of stress & burnout

for helping professionals?







feadenship

Create shared company mission
Set realistic productivity expectations

Teach & encourage empathy

Provide opportunity for employee feedback



“I've learned that people will forget
what you said, people will forget

what you did, but people will never
forget how you made them feel.”

- Maya Angelou




Eompathy

Must important relational tool

Put yourself in the other’s shoes

Deep understanding

Reflect understanding of other’s feelings with
kindness and compassion

Shared emotional experience

Keep a developmental lens

Useful article



https://www.huffpost.com/entry/empathy-_b_4483494

Dhractice (ompusiion

Don’t assume you know what others are
feeling

Ask how they are doing

Listen actively

Don’t minimize or argue with feelings
Avoid judgment

Ask for what they need




* Know your emotions
 Manage your emotions A |
* Motivate yourself /yl

* Understand other people’s emotions 1 J’ ﬁ‘{g

»

* Manage relationships (emotions of others) 3?

Adapted from Daniel Goleman’s book “Emotional Intelligence”



Low insecurity

High openness

Hob E6

Inclusive

Respectful

Assertive * Takes responsibility for actions
Self-aware * Resilient
Adaptable * Flexible




Vg ftlention to |amguage

Avoid phrases that discourage ;’j/’} “
support & collaboration: T i

° ”man up”
* “power through”

* “put on your big girl pants”
* “suck it up”

T pw
4
N
Speak in terms of “l, We and Us” l WZR

versus “You and Them”
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* Promote work/life balance

* Provide support resources
through wellness programming

* Foster community connection

* Revisit compensation, benefits
& perks to be competitive
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Flexibility:

* Scheduling/shifts
* In person/remote work
* Deadlines

* Support resource
* What else!
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“Alone we can do so little,
together we can do so much.”

- Helen Keller
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SELF-
COMPASSION

MODERATE

SUBSTANCE USE
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SELF-
COMPASSION

LEISURE /
HOBBIES
J1VIAAH

Self=Coare

MODERATE
SUBSTANCE USE
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* Personal check-ins

* Personal sharing

* Peer support

e Social/fun connection

e Staff
appreciation/recognition



* Requesting feedback after: ‘&
* Job offer declines |
* Onboarding
* 6 month/annual reviews
* Exitinterviews

* Check glassdoor.com



https://www.glassdoor.com/index.htm

([ ompengalion ericu

* Checkindustry standards:
* Salary.com
* Professional associations
* Provide perks such as:
 (Calm/Headspace

* Ginger
* Holisticly.com
« EAP

e  What else!?



eploment [ findfdocer T
o o [\ forbplace Programming

* GOOGLE * BRITISH AIRWAYS

* NIKE * NOKIA

* ACCENTURE * MICROSOFT

* SONY * AMERICAN EXPRESS

JOHNSON & JOHNSON

LOREAL




 The American Psychiatric Association Foundation Center
for Workplace Mental Health’s Right Direction Program

e USA Mental Health First Aid

 Employee Assistance Programs

* Corporate Trainers



http://www.workplacementalhealth.org/Employer-Resources/Right-Direction
https://www.mentalhealthfirstaid.org/mental-health-resources/

Draowide |\ follncss
[rasoingr (EAP)

Mindfulness

Stress Reduction
Management trainings
Work/life balance
Communication
Conflict Resolution

Self-Care & Support

De-escalation Trainings

Cultural Sensitivity /DEI
Anti-Harassment

How to Deal with Difficult People

Building Resilience

Promoting Positive Mental Health
Managing Change

Working remotely



Other EAP Qerricor for ol
Cupervivors & |eadership

Critical Incident Stress Debriefings

Workplace Wellness Events

Educational Training

Employee Resource Group (ERG) Programs
Accountability Groups

Drug-Free Workplace Programming




(reate Programe & Events

Take the NAMI Stigmafree Pledge

Celebrate Awareness Months

Create a Mental Health Diplomats Program where employees
volunteer to serve as a resource for their colleagues who may be
struggling with mental health concerns—connecting them to
services offered by the company as well as other resources.

Consider doing a NAMI Walk a team building & awareness event



https://www.nami.org/Get-Involved/Take-the-stigmafree-Pledge/StigmaFree-Me/StigmaFree-Pledge
https://www.jnj.com/about-jnj/company-statements/healthiest-workforce
http://www.namiwalks.org/

Act swiftly, don’t delay or minimize

Express care & concern, not criticism

Practice active listening & empathy

Focus on specific behaviors, not character or personality
Avoid labeling or diagnosing

Respect confidentiality




s
vi T
« J‘“;..- = B
- g - -.-‘? . -
;e'-v:r'“ A

Enconrage | fllioation of-| 4

* EAP Services

* Voluntary referrals

e Supervisory referrals

Services for family members
Resources to alleviate stressors
Childcare & Eldercare

* Legal & Financial

* Flex Spending/Health Savings Accounts
* Sick benefits & FMLA for time as needed

* Insurance Benefits (Mental Health Parity Law)



Seggertions for feadership |

* Take care of your own mental health
* Practice self-care

 Be aware of your emotional process (EQ)

Do not enable, collude or go into denial

* Maintain good boundaries with detachment
 Document (factual, objective, clear)

* Get consultation & support (legal, HR)




Nellaesr Programning
Werowrce

Mental Health & Financial Health Corporate Wellness Program

Available for pre-order on Amazon

Available in bookstores July 27, 2021

Published by Sounds True



https://www.amazon.com/s?k=the+financial+mindset+fix+joyce+marter&i=digital-text&ref=nb_sb_noss
http://www.soundstrue.com/
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Recognize current stressors & challenges

Cultivate conscious leadership that is empathic & emotionally
intelligent

Create a compassionate culture that includes work/life
balance, & support

Develop a mission, community, & support resources to
attract & retain staff & foster loyalty



"Address mental health and...
we’ll address our criminal justice issues,

we'll address a lot of our health-care issues,

Il address a lot of our education issues,
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ipple effect of doing the right

Ther
thing in mental health is enormous.”

PATRICK J. KENNEDY

“KENNEDY
FORUM



N ol are g goiny to do wou?

KEEP
(doing)

START
(doing)

STOP
(doing)







Thank You!

WWWw.joyce-marter.com

‘ Joyce Marter ‘ joyce@joyce-marter.com

g Joyce Marter

‘ Joyce Marter

Joyce Marter



